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AGENDA

Vision Med 2030: Maghreb Workshop

 Tunis, 18-21 July 2019

Venue: Ramada Plaza Hotel 
Les Côtes de Carthage – Gammarth – Tunisie

  The workshop is facilitated by:
    Hatem Mliki: Senior Facilitator
    Rasha Shaabane: Junior Facilitator




 18 July 2019, Thursday DAY 1



	15:00 – 16:00
	Registration

	16:00 – 18:00
	Welcome and Ice-breaking Session

	
	
· What is the Programme about?
By Nabila Hamza (Team Leader) and Gianluca Solera (Capacity Development Expert)

· Ice-breaking: Participants to introduce themselves and talk about their expectations
          By Hatem Mliki and Rasha Shaaban (Facilitators)


	19:00	
	Welcoming Dinner at Ramada Plaza hotel





 19 of July 2019, FridayDAY 2


	09:00 – 10:30
	Plenary Session: Med Inspiration / Med Evolution 

	
	Screening of The Middle Sea short cartoon movie, an Irénia – Jocs de Pau production

Facilitators ask participants to write down their dreams (positive)/expectations (negative) for the Mediterranean region by 2030, and the main principles and values which define a new concept of citizenship and belonging in the region. 


	10:30 – 11:00      
	Coffee Break 

	11:00 – 12:00      
	Plenary Session: Med Vision; Questions in the Air” about the Mediterranean today and in the future

	12:00 – 13:30      
	Lunch

	13:30 – 14:00
	Plenary Session: Introduction on the institutional frameworks in the Euro-Med Space and related challenges in the region

	14:00 – 15:30
	Working groups: Med priorities

	15:30 – 16:00
	Coffee Break

	16:00 – 16:30
	Summary of the day 

	16:30 – 17:00
	Break + Internal preparations

	17:00 – 18:30
	Debate: Building a Mediterranean Community, a Sterile Utopia or Our Common Destiny?

	19:00 – 20:30
	Dinner at Ramada Plaza hotel



 20 of July 2019, SaturdayDAY 3




	09:00 – 09:30
	Warm-up and presenting the programme of the day

	09:30 – 12:00     
	 Plenary: Med Manifesto consultation

	12:00 – 13:30      
	Lunch

	13:30 – 15:30
	Plenary: Med Manifesto consultation

	15:30 – 16:00
	Summary of the day and definition of the next steps in drafting the proposed Manifesto

	16:00 – 16:30
	Coffee Break

	16:30 – 18:00
	Working groups: Capacity building; Getting familiarized with dialogue, consultation and negotiation techniques

	20:00 – 22:00
	Gala Dinner in the Maison d’Hôte Les Andalous, Borj Et Touil, Ariana, Tunisia






 21 of July 2019, SundayDAY 4


	09:00 – 09:30
	Warm-up and quick recap from the debate

	09:30 – 11:00      
	Med Manifesto consultation: Final session on the Mediterranean Manifesto

	11:00 – 11:30      
	Presenting the draft Manifesto

	11:30 – 12:00      
	Conclusion on the next steps of the process  

	12:30 – 13:00
	Lunch

	13:00
	Departures
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